
Examples of Funded Applications 

The applications found below were selected for Fund-a-Farmer Grants 

in February 2021. Please note that some of the application questions 

may have changed slightly for the current round of funding. However, the notes and feedback 

provided below each question are general tips that can be adapted for the updated questions. 

Example application 1: Fencing for beef cattle 

Question 1: Give your proposed project a title - describe it in one sentence. 

Rotational Grazing for my Girls! Rotational grazing fences w/ solar fence chargers and poly rope 

divisionary fencing to utilize areas currently not grazable, increasing forage utilization, manure 

distribution and weeds. 

 

Question 2: Summarize your proposed project, including project goal(s). 

The pasture on our farm is 40 acres, with an additional 28 acres that are not grazable. Currently 

we are utilizing all available forage by grazing the up into the fall. The additional 28 acres is 

harvested for hay. These held could be used as a stockpile of forage for fall and winter grazing if 

subdivided. 

 

With our current farming operation, we utilize continuous grazing. With this grant, installation 

temporary fencing, step in fence post, polyrope and solar fence charges all us to maximize all 

the fields to their potential depending on the size group of cattle. Permanent woven wire 

fencing will be utilized as boundary fencing around the field that is currently not graze-able. The 

temporary fencing will be utilized in section of 1,2 or 3 stands depending on the age of the 

cattle group. Calving in the fall of the year 1 strand would be utilized to allow the calves to 

creep under the fences to keep them on the best available forage. 

 

One of the fields includes a stream system. Fence will be installed allowing the calves to creep 

under to hide in the trees from predators like black headed vulture. Our farm adjoins a 

neighboring paylake that draws the vulture in. Allowing the calves to access the corridor while 

excluding the mothers help protect my livestock and streambanks. 

 

Utilization of temporary fencing the pastures and hayfield could be broken into 10-14 paddock. 

Allowing for a rotational grazing system that will best utilize forage, distribute manure and 

decrease herbaceous weeds 

 

 Notes: This application clearly summarizes their project including why it is important to the 

welfare of their livestock, the environment and how it will be implemented. It is obvious that 

the applicant read the whole application before answering, this answer provides the general 

background that subsequent answers can build on. It also provides details about acreage 

that help the review committee to better understand the scope of the project.  

 



 

Questions 3: Describe the current conditions and why you have a need for the project. How 
would your project improve these conditions and help you achieve your goals? 
The proposed project would solve several issues we currently have on the property. With only 4 
permeant paddocks on the farm cattle have areas that are over utilized, over grazed and 
nutrient loads and weed production is high. 
Most pastures on the farm are on C slopes. Adding divisionary even temporary fencing would 
allow cattle to graze areas that are under-utilized and help distribute manure and control 
herbaceous weeds. Due to the terrain some areas have to be hired to mow to control weeds. 
In additional to forage utilization of areas that are not grazeable I would like to get my cattle 
out of the creek. Installation of temporary fencing along the stream would using 1 strand of 
eclectic would allow calves to creep under to hide from predators. That is a win in my book! 
Protect my calves, protect my stream, utilize forage, control weeds, rotational Graze, evenly 
distribute manure, and use solar power - this project would accomplish all these goals! 
 

 Notes:  The applicant builds on their answer to question #2 by providing going into the 

specifics of their current situation and how their proposal will fix these problems. By 

being thoughtful about how you take the reviewers through each question you can share 

more depth and detail than treating each question independently. You can clearly see in 

your mind’s eye this applicant’s property, current situation and what the funds could do 

to help. 
 

Question 4: Describe how your project would affect animal welfare, as well as other 
anticipated impacts. 
This project would affect my cattle overall welfare by utilizing available forage, always keeping 
them on clean pastures will help reduce worm loads, utilizing rotational grazing to distribute 
manure. Protection of my calves in the fall of the year from predators by allowing the little ones 
to creep under the rotational fence to hide in the trees will cause less stress on the mother 
when the buzzards are flying over! 
 
Overall increase water quality, erosion control on stream banks, reducing pinkeye and foot root 
issues from cattle standing in the creek. All could be accomplishing by implementing a 
rotational grazing paddocks and exclusion fencing with temporary fencing and solar fence 
chargers. 
 
It will also impact my management level making me more aware of the forage needs of my 
livestock and the removal of herbaceous weeds in my pastures without the hiring of 
bushhoggers. 
 

 Notes: The applicant continues to build on their previous answers by giving specific 

details on how their animal’s welfare will be positively affected. They also add the 

positive environmental impacts and how these funds will help with their weed issues. 

Again, they have already touched on these benefits in previous answers but presenting 

previous points in a slightly different way will help the reviewers understand your project 

more completely. 



 
Question 5: List the steps you plan to take to implement your proposed project, including 
timeline and expected date of completion. 
In the spring of 2021 we will access the available forage on the grazable acres. Calculate the 
animal units on the property that very from time to time. Due to Covid we have more than we 
have ever had due to the decreased market prices. 
 
Purchase of materials and start subdividing paddocks. That is the great part of temporary 
fencing. My plan would be to start with the 4 large paddock and make them into 8. Installing T 
post with solar fence chargers and gaps with ground rods at each paddock. I can move the 
charger as we move the cattle leaving one on the fence in front of the cattle and behind them 
in the paddock they rotate out of. 
 
Moving cattle faster in the spring of the year to keep up with forage production. I have read a 
lot of information on grazing distribution and attended Master Cattleman and Master Grazing 
programs now just have to put it into place. Project could be completed my mid May 2021. 
 

 Notes: The applicant has clearly put a lot of thought to how they will implement their 

project if funded. When thinking about your project consider adding more dates instead 

of just the completion date. This will show the reviewers your clear understanding of just 

how to implement your project.  
 

Question 6: What expertise, experience, or training do you have to successfully execute this 
project? 
My training on utilization of rotational grazing program come form Master Cattleman and 
Master Grazing class that I have attending with my local cattleman association. I have read 
multiple programs on grazing distribution with KYGraze and KY Nutrient Management 
programs. I have a high management level with my cattle spending 2-6 hrs a day with them 
more during calving season. I like my cows to be happy, stress free. They tell me what they 
need and I believe I'm doing them an injustice by not utilizing my land to the best of its ability. 
 

 Notes: It is important for the reviewers to see you have the skills necessary to complete 
your project. If you do not have the necessary skills make sure you have found someone 
who can help you complete your project. This applicant demonstrates that they have 
done the necessary research through their reading and classes/workshops to be 
successful completing their project. If it makes sense to intersperse your skill set as it 
relates to your ability to complete your project, feel free to do so. This applicant took this 
opportunity in question #6. 
 

Question 7: Is there any other information you would like to share about your farm or 
project? 
I'm just a small grass roots farmer trying to provide for my family by raising cattle. 10 years ago 
we had nothing, no fences, no city water not even to our house. i decided to buy myself a herd 
of cattle for mother’s day one year. Started with 7 cull cows, 2 breed heifers and a bull. People 
thought I was crazy! My family and I have worked and paid for everything with the cattle in the 



last 10 years! We have had 306 live births on the farm only assisting one cow by pulling one 
back foot. We have had our issues with predators (Black Head Volutes) over the years and have 
worked with DFW to help protect our cattle. Long and short my favorite thing in the world to do 
is to watch my Girls eat! If there happy I'm happy! 
 

 Notes: This is a good time to share more about your farm, your plans for the future and 
overall philosophy. It’s a time for the reviewers to get to know a little bit about you. 
Remember, the process is anonymous, the judges can’t look you up and read your story 
anywhere but here. Take the time to share who you are, like this applicant, it could mean the 
difference between being funded or not. 

 
 
BUDGET SECTION 
Amount requested from FACT (up to $2,500): $2500.00 
 
What is the total cost of the proposed project? $2850.43 
 
If the amount of the grant would not cover the entire cost of your proposed project, describe 
how you will pay for the remaining expenses (e.g. other grants, cost-share, out of pocket).  
WThe remaining balance of the material needed to complete the proposed projects we will 
apply for Local CAIP funding under fencing and on farm water. If not approved for the funding 
we will fund the project out of pocket. 
 
Budget for proposed project 
Poly Rope Portable Eclectic Fence (656 ft/per roll) $54.99 x 10 = $549.90 
T post 6 1/2 ft $ 5.39 x 10 = $53.90 
Ground Road 6 ft $ 24.99x 10=$249.90 
Zareba Ground Rod Clam $2.99 x 10= $29.90 
Spring Fencing Gaps $ 6.99 x 10 = $69.90 
Zareba Solar Low impedance Fence Charger $199.99 x 2 = $399.98 
Liberty 4 Wheel Hose Cart for storage of polyrope $99.99 x 2 = $199.98 
6v Solar Battery $32.99 x 2 = $65.98 
County Line 3/8 in Fiberglass Step in Post $ 1.99 x 600 =$1194.00 
T Post Pounder $36.99 x 1 = $36.99 

$2850.43 total of material and supplies 
 

 Notes: Asking for the whole funding amount is perfectly acceptable and does not 
adversely affect your chances of being awarded. We encourage applicants to be as 
detailed as possible when giving line items. You can be very specific with this answer or 
give a range. A range is appropriate if you have an item that might vary over time.  
Make sure to explain where funds over $2500 will come from. This applicant gave two 
possible outcomes based on receiving local grant money. Reviewers will be looking for 
applicants who have thought out how they will pay for any additional expenses; they 
want to fund proposals with a good chance of success. 
 

 



Example application 2: Pasture infrastructure for AWA certification for pigs 

Question 1: Give your proposed project a title - describe it in one sentence. 

Purchase infrastructure (range feeders, waterers) and purchase materials for infrastructure 

(portable shelters) to finish AWA certification for swine. 

 

Question 2: Summarize your proposed project, including project goal(s). 

We raise pigs on pasture using rotational grazing methods and need to build more of our 

current A-frame shelters, which are versatile, durable, and portable structures. They can be 

used for winter shelters for pigs, farrowing shelters for pigs, shade/rain shelters for pigs, and 

shade/rain shelters for small ruminants. We need these shelters in order to meet shelter 

requirements for AWA swine certification. Further, we would use FACT funds to purchase 15-

gal rubber bowls to use as range feeders for our pastured pigs to reduce competition at feeding 

times. We have a few of these bowls and so far they appear to be nearly pig-indestructible! 

Finally, we’d purchase fit-for-purpose pig waterers (hopefully types that the big sows can’t flip 

over or spill regularly) along with water heaters to keep them from freezing during our cold 

winters. 

 

 Notes: This application clearly summarizes their project including why it is important to the 

welfare of their livestock, and how it will be implemented. This is a great place to include 

details about acreage number of animals that help the review committee to better 

understand the scope of the project. 

 

Questions 3: Describe the current conditions and why you have a need for the project. How 
would your project improve these conditions and help you achieve your goals? 
We currently have enough portable A-frame shelters to satisfy the needs of our sheep and 
goats, for whom we had a successful initial Grass Fed and AWA audit. In order to be certified 
AWA for our pigs, we need additional shelters. Currently we do not provide farrowing shelters 
to our sows and each fall we’d build a non-portable winter shelter wherever the pigs’ sacrifice 
paddock was and then disassemble it the following spring. This always felt like wasted time and 
energy because the pigs would never use the shelter, preferring to forage during the day and 
sleep in pig-piles in the woods during the night. 
 
Having portable shelters that we can use year-round for multiple species and multiple purposes 
is much more efficient. For range feeders, we currently use wooden troughs that we build out 
of lumber we saw on our on-farm sawmill. We made the troughs 8 to 10’ ft long to reduce 
competition at feeding times, but this also makes them heavy and cumbersome to move. Also 
because they’re so long, the pigs tend to break the troughs if they're not on perfectly flat 
ground (which doesn’t really exist on our farm) because the pigs sometimes stand in the 
troughs. We recently found waterers for pigs that our sows don't easily knock over and can be 
moved on pasture. These were a great upgrade from 55 gal drums with nipple waters drilled in, 
but we currently don’t have enough to reduce competition. 
 



 Notes:  The applicant builds on their answer to question #2 by going into the specifics of 

their current situation and how their proposal will fix these problems. By being 

thoughtful about how you take the reviewers through each question you can share more 

depth and detail than treating each question independently. This applicant gives a good 

argument as to why their project is needed. 
 

Question 4: Describe how your project would affect animal welfare, as well as other 
anticipated impacts. 
Completing this project would make us ready for AWA certification for our pigs. We are already 
meeting most of the standards, but the last few that we don’t meet involve financial 
investment in new infrastructure. The Fund-A-Farmer grant would cover the costs of these 
infrastructure improvements and allow us to apply for and get certification on a much shorter 
timescale than if we had to finance them from our farm’s budget. In addition, reducing 
competition at feeding times and for water is an important benefit for the health of our pig 
herd and helps reduce stress due to competition. During summer our pigs rotate through 
wooded paddocks and won’t need the additional shelters we’re building for them to use for 
farrowing and winter. This means that we can use the additional shelters for our sheep and 
goats, who always appreciate the extra shade and rain protection in our pasture paddocks. 
 
With the additional shelters available, we plan on using our tractor to pre-place several shelters 
(up to 8) in the paddocks where our grazing plan indicates the small ruminants will be going 
through next, so in one tractor session we can set up over a week’s worth of shelters/pasture 
movement. This reduces the amount of diesel our tractor burns, the amount of time we have 
our tractor near the animals, and increases farm efficiency! 
 

 Notes: The applicant continues to build on their previous answers by giving specific 

details on how their animal’s welfare will be positively impacted. Projects that work 

towards an animal welfare certification are usually well received. Although already 

having touched on some of these benefits in previous answers the applicant chose to 

present previous points in a slightly different way will help the reviewers understand 

their project more completely. 

 

 
Question 5: List the steps you plan to take to implement your proposed project, including 
timeline and expected date of completion. 
February - March 2021: finalize prices, ordering quantities, and suppliers. Place orders for 
shelters materials, bowls, waterers, and heaters. Bowls, waterers, and heaters can be put into 
immediate use. 
April - May 2021: as time and weather allow, build shelters. Buy paint. 
June 2021: Paint shelters. Once paint is dry, they are ready to go! 
 

 Notes: The applicant has clearly put a lot of thought to how they will implement their 

project if funded. Adding a clear timeline with dates is very helpful, showing the 

reviewers your clear understanding of just how you plan to implement your project. 
 



Question 6: What expertise, experience, or training do you have to successfully execute this 
project? 
One of us was a General Contractor and Project Manager for a commercial construction 
company for 15 years. He has extensive experience with designing, planning, and implementing 
construction projects. On the farm, we have designed and fabricated our own custom animal 
shelters for sheep, goats, rabbits, chickens, and pigs. Since all our animals are pasture-raised, 
these shelters are either mobile (have working wheels), or have lift points where we can move 
them using our tractor's fork attachment. Further, we designed and installed over a mile of 
perimeter fence (8 strand electric over inside and outside of physical-barrier cattle panels), 
along with ~5000 linear feet of interior paddock fencing. Between this previous life in 
construction and our current life as farmers, we have seen multiple projects through all stages 
(brainstorming, layout, implementation). 
 

 Notes: It is important for the reviewers to see you have the skills necessary to complete 
your project. If you do not have the necessary skills make sure you have found someone 
who can help you complete your project. This applicant demonstrates that they have the 
necessary skills to be successful in completing their project.  
 

Question 7: Is there any other information you would like to share about your farm or 
project? 
We are a sustainability-focused livestock farm specializing in pastured pork, grain-free goat and 
lambs, cage-free rabbits, and pasture-raised eggs. To conform with our mission of full-circle 
sustainability and to deliver the highest quality farm products, we adhere to these farming 
philosophies: perform intensively managed rotational grazing each year for as long as weather 
and grass production allow; when needed, use only corn-free, soy-free, non-GMO, and spray 
free supplementary feed; maintain breeding stock to control the health and genetics of our 
animals; grow specific heritage breeds who can: thrive in our climate of hot summers and cold 
winters, breed successfully to maintain and grow our herds, and grow and flourish on a grass-
based diet. 
 

 Notes: This is a good time to share more about your farm, your plans for the future and 

overall philosophy. It’s a time for the reviewers to get to know a little bit about you. 

Remember, the process is anonymous, the reviewers can’t look you up and read your story 

anywhere but here. It could make the difference between being funded or not. 

 

 
BUDGET SECTION 
Amount requested from FACT (up to $2,500): $2500.00 
 
What is the total cost of the proposed project? $3,558 
 
If the amount of the grant would not cover the entire cost of your proposed project, describe 
how you will pay for the remaining expenses (e.g. other grants, cost-share, out of pocket).  



We will pay for the additional using our farm budget. We’ve helped keep costs low by using our 
own rough cut sawmill lumber from our farm. This is especially helpful now when lumber prices 
are so high. 
 
Budget for proposed project 
To produce 6 shelters: 
2”x6”x8’ wood @18 per shelter = 108 total @$6 each = $648 
2”x3”8’ wood @8 per shelter = 48 total @$3 each = $144 
Outdoor plywood @1.333 per shelter = 8 total @$51.68 each = $413.44 
1”x10”x8’ wood @10 per shelter = 60 total @$5 each = $300 
3” screws @0.25lb per shelter = 2lb total @$9.47 / lb = $18.94 
3 1/2” screws @0.25lb per shelter = 2lb total @$9.47 / lb = $18.94 
1 5/8” screws @0.5lb per shelter = 3lb total @$9.47 / lb = $28.41 
⅝”x5” carriage bolts @ 27 per shelter = 162 total @$2.68 = $434.16 
⅝” nuts @ 27 per shelter = 162 total @$0.56 = $90.72 
⅝” fender washer @ 27 per shelter = 162 total @$1.07 = $173.34 
Exterior paint @ ½ gal per shelter = 3 gal total @$38.98 = $116.94 
85 gal range waterer @ 2 total @ $323 each +$165 shipping = $811 
Water heaters @ 2 total @ $39.99 each = $79.98 
15 gal rubber feed bowls @ 10 total @ $27.99 = $279.90 
 

 Notes: Asking for the whole funding amount is perfectly acceptable and does not adversely 
affect your chances of being awarded. We encourage applicants to be as detailed as possible 
when giving line items. You can be very specific with this answer or give a range. A range is 
appropriate if you have an item that might vary over time.  
 
Make sure to explain where funds over $2500 will come from. This applicant plans on using 
farm income and milling their own wood to make up the difference. Reviewers will be 
looking for applicants who have thought out how they will pay for any additional expenses; 
they want to fund proposals with a good chance of success. 

 
 


